
You can play an active role in your recovery. Following the steps outlined here – for Goshen Hospital’s Enhanced Recovery 
after Surgery program – is designed to improve your recovery considerably over what you may have experienced with 
prior surgeries. Beginning with weeks before your surgery and ending with days after your surgery, the guidelines 
outlined below will help you maximize your recovery time and experience. 

Enhanced Recovery after Surgery  
– for planned non-GI Tract Surgeries

Weeks prior to surgery

Before your surgery, you can maximize your health in the following ways: 

•  Eat six – eight servings of fresh fruits and vegetables per day and only lean meats. 

•  Increase water intake to at least 40-60 ounces per day, and limit the amount of alcohol and caffeinated beverages. 

•  If you are a smoker, quit smoking now or as soon as you can prior to your operation. Quitting at least four weeks before surgery is best. 

•  Exercise, including at least a 15-30 minute walk each day, is helpful in enhancing your recovery period after surgery. 

You will have an appointment at the preadmission testing (PAT) office for preoperative laboratory evaluation and additional testing. Your 
follow up appointment for after surgery should be scheduled.

 

Day before surgery

You will receive instructions regarding food and fluid intake before surgery.  Also, on the day before surgery:

• The hospital will contact you to let you know what time to arrive for your surgery.

Day of surgery

Your surgeon’s office and PAT department will provide you with instructions regarding your oral fluid intake on the day of surgery. 

• You may eat regular food until eight hours before your surgery, provided that you are not having a laxative bowel prep. 

• You must not have anything to drink for at least two hours prior to your operation.  

• You will meet with the anesthesiologist and your surgeon. They will answer any questions you have.



Days following surgery

• Activity will increase each day you are in the hospital.  You will be encouraged to sit in the chair for all meals, as well as walking 
      every two to three hours throughout your hospital stay.

• Pain medication may initially be administered by an IV. As you progress, you will make the transition to oral pain medication.  
 Acetaminophen and ibuprofen may be added to your pain management regimen.

• The following criteria are used to help determine when you may go home.

• Arrangements will be made for home health care or stay in a rehabilitation facility if needed.

 a. Tolerating food

 b. Walking 

 c. Having passed gas

 d. Having your pain controlled with pain medications by mouth

 e. Being free of a fever
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• If you are not nauseated, you may be allowed small amounts of liquids. 

• Your pain medications may be administered by IV or mouth. We will do our best to manage your pain. It is normal to have mild to  
 moderate pain. If your pain is severe, ask us for pain medication.

• You will be getting up and out of bed on the day of surgery. This will include walking in the hall and sitting in the chair unless  
 otherwise specified by your surgeon.

• Bring a pack of gum. Chew one piece three times today for at least five minutes. This helps to encourage more rapid return of bowel  
 function after surgery.

• If you have a catheter placed in your bladder at the time of surgery, it may be removed the evening of surgery or the next morning.

• Your diet will be increased by your surgeon after your surgery. 

After your surgery

• Following surgery, you will wake up in the recovery room. Nursing will encourage you to cough and breathe deep.

• The surgeon will talk with your family. Your family will wait in the waiting room until you are taken to your room. Once the floor nurse  
 does her initial assessment, she will call for your family and they will meet you in your room.

Call (574) 364-2723 Monday – Friday, 8:00 a.m. – 8:00 p.m.,  
for any questions about your surgery. 


