
You can play an active role in your recovery. Following the steps outlined here – for Goshen Hospital’s Enhanced Recovery 
after Surgery program – is designed to improve your recovery considerably over what you may have experienced with 
prior surgeries. Beginning with weeks before your surgery and ending with days after your surgery, the guidelines 
outlined below will help you maximize your recovery time and experience. 

Enhanced Recovery after Surgery  
– for Planned GI Surgery

Weeks prior to surgery
Before your surgery, you can maximize your health in the following ways: 

•  Eat six – eight servings of fresh fruits and vegetables per day and only lean meats. 

•  Increase water intake to at least 40-60 ounces per day, and limit the amount of alcohol and caffeinated beverages. 

•  If you are a smoker, quit smoking now or as soon as you can prior to your operation. Quitting at least four weeks before surgery is best. 

•  Exercise, including at least a 15-30 minute walk each day, is helpful in enhancing your recovery period after surgery. 

You will have an appointment at the preadmission testing (PAT) office for preoperative laboratory evaluation and additional testing. Your 
follow up appointment for after surgery should be scheduled.

Day before surgery

You will receive instructions regarding food and fluid intake before surgery.  Also, on the day before surgery:

• If you require a bowel prep, your surgeon’s office will provide those instructions. You will need to complete that on this day. 

• The hospital will contact you to let you know what time to arrive for your surgery.

Day of your surgery
1. Follow the instructions on clear fluid intake before surgery. 

2. After midnight you should not have any food to eat.

3. Three hours prior to surgery, please drink 12 oz. of apple juice.

4. Two hours before your surgery, you must not have anything to drink.

5. Once you arrive at Day Surgery, the nurse will complete your history, start an IV and draw any necessary labs.

After your surgery

1. Following surgery, you will wake up in the recovery room. Nursing will encourage you to cough and breathe deep.

2. The surgeon will talk with your family. Your family will wait in the waiting room until you are taken to your room. Once the floor  
 nurse does her initial assessment, she will call for your family and they will meet you in your room.

3. You will be allowed up to 16 oz. of clear liquids as long as you are not nauseated. You should not use a straw and should avoid 
  carbonated drinks. No soda.

4. Your pain medications may be administered by IV or mouth. We will do our best to manage your pain. It is normal to have mild to  
 moderate pain. If your pain is severe, ask us for pain medication.



The day after your surgery (Day 1)
1. You will be out of bed for a total of six hours with intermittent rest in bed as needed. This includes walking and sitting in the chair.  
 You will be in the chair for all meals. This will improve your breathing and reduces the risk of you developing pneumonia or blood  
 clots. Your bowel function usually recovers more rapidly as well.

2. You will be encouraged to take a walk every two – four hours throughout the remainder of your hospital stay.

3. Your diet will be comprised of liquids. You will be encouraged to have 48 oz. of clear liquids, including protein shakes. If you have 
 vomiting or nausea, your diet will be adjusted by your provider.

4. Once you are tolerating liquids, pain medication by mouth will be encouraged. IV pain medication will be available if needed.

5. You will meet the care coordinator, who will help to assist in planning for your needs at the time of discharge.

5. You will be getting up and out of bed on the day of surgery. This will include walking in the hall and sitting in the chair unless  
 otherwise specified by your surgeon.

6. Bring a pack of gum. Chew one piece three times today for at least five minutes. This helps to encourage more rapid return of   
 bowel function after surgery.

7. You will be asked to use the incentive spirometer to exercise your lungs, ten times every one – two hours while awake. Continue   
 this throughout your hospital stay and at home.

8. If you have a catheter placed in your bladder at the time of surgery, it may be removed the evening of surgery or the next morning.

9. Oxygen will be delivered through a nasal cannula, at least the first 24 hours following surgery. The oxygen may be removed when  
 you are walking.

The second day after surgery (Day 2)

1. As long as you are not nauseated, you may be allowed soft foods. You will be encouraged to have five small meals. You will need to 
  avoid carbonated drinks, fried foods, spicy foods, raw fruits and vegetables.

2. Your activity should increase in distance and time walked every day.

3. Your dressing will be removed from your incision and a new dressing will be applied.

4. Oral pain medication will be offered. Acetaminophen and ibuprofen may be added to your current pain regimen.

5. Your provider will assess you for a post-operative ileus. This occurs when your bowels stop working for a period of time following your  
 surgery. Having an ileus can make you feel nauseated and bloated. This is usually treated by decreasing your food intake and increasing  
 your activity.

6. Your provider will monitor your progress and provide feedback on potential dates for discharge.

7. The following criteria are used to help determine when you may go home.

8. Arrangements will be made for your follow-up care including follow-up appointment, home health care or rehab stay.

 a. Tolerating food

 b. Walking 

 c. Having passed gas

 d. Having your pain controlled with pain medications by mouth

 e. Being free of a fever
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Call (574) 364-2723 Monday – Friday, 8:00 a.m. – 8:00 p.m.,  
for any questions about your surgery. 


